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“Gems of Youth Work” is a strategic partnership project in the field of youth that gathers stories from
youth workers, trainers, youth organizations and young people. We share these “gems” in the form of
podcasts and graphic recordings in order to promote good practices and the value and recognition of
international youth work. You can follow the latest updates of the project with the hashtag
#GemsofYouthWork on Facebook and Instagram.

shokkin.org/gems-of-youth-work
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What is an Open Youth Centre? Why are they needed, and how can you start one?
What stakeholders do you need on board to make it successful? 

Our guest Anna Yeghoyan, a youth worker, trainer, artist and author from Gyumri
(Armenia), shares with us her story and insights of establishing the first Open Youth
Centres in Armenia, the obstacles and successes along the way, the lessons learnt, and
the impact on young people and the communities she observed.

Website of Youth Initiative Centre (YIC): yic.am/en
Website of Gyumri Youth House: yic.am/youth-house
Website of Spitak Youth House: yic.am/youth-house/syh

Resources

Apple Podcasts Spotify Google Podcasts

Anna Yeghoyan
Youth Initiative Centre

(Armenia)

https://yic.am/en/
https://yic.am/youth-house/
https://yic.am/youth-house/syh/
https://apple.co/3GfHah7
https://apple.co/3GfHah7
https://spoti.fi/3rpuT3R
https://bit.ly/34GfNz5
https://bit.ly/34GfNz5






Website of EUFEMIA: www.eufemia.eu
Website of Escape�change: escape�change.com/en

Resources Pasquale Lanni
Associazione Eufemia

(Italy)

Our guest Pasquale Lanni, project coordinator, youth worker, trainer and game designer
from Turin (Italy) shares insights of experimenting with educational escape rooms for
social change before and during the COVID-�� pandemic. Strengths and weaknesses of
using escape rooms, design tricks and tips for on-boarding stakeholders as well as
reflection on the search to re-gain motivation is what the episode is holding for you.

Ever thought how being stuck in a room full of locks and puzzles can be educational,
or how to design such an experience for social change?

Apple Podcasts Spotify Google Podcasts

https://www.eufemia.eu/
https://escape4change.com/en/
https://www.eufemia.eu/
https://apple.co/3AwscBi
https://apple.co/3GfHah7
https://spoti.fi/3Aw7sd9
https://bit.ly/3qXVxBz






Design�Learn project website: www.design�learn.info
Resources

Apple Podcasts Spotify Google Podcasts

Anita Silva is a trainer, youth worker and consultant from Portugal with a specialization in creativity and
innovation. She uses Learning Experience Design (LXD): a process of creating vibrant, engaging and
meaningful learning experiences adapted to needs and preferences of young people, where the
learner is at the core of the journey and the path is defined by learning goals. In this episode
Anita shares her insights and experiences with this technique, and gives tips and tricks for
educators and youth workers who want to try it out for themselves to improve the quality
and impact of their work.

Anita Silva
(Portugal)

Ever wondered how to empower young people by playing “spin the bottle” with time travelling robots? And
no, LXD is not an awareness enhancing drug, but a great technique to design deep learning experiences…

https://www.design2learn.info/
https://apple.co/3HzKl3T
https://apple.co/3GfHah7
https://spoti.fi/3srMAQu
https://bit.ly/3owDiS8
https://bit.ly/34GfNz5






Fouad Lakbir, the guest of the episode, is a passionate storyteller, storytelling coach and
an initiator of many community projects, like the Cultural Centre MAQAM in Amsterdam
(The Netherlands). In this “gem”, Fouad shares how storytelling has helped him open up,
learn to accept differences and how he uses the power of stories to work with diverse
communities creating a safe environment for groups and individuals to open up. 

Reading suggestion: "The Hero with a Thousand Faces:
The Collected Works of Joseph Campbell"
About MAQAM: foam.org/about/collaborative-projects/maqam 

Resources

Apple Podcasts Spotify Google Podcasts

Fouad Lakbir
MAQAM creative space

(The Netherlands)

Can telling stories unite different groups of people and what impact can opening up
and sharing personal experiences with others make?

https://www.foam.org/about/collaborative-projects/maqam
https://apple.co/3LTyL6z
https://apple.co/3GfHah7
https://spoti.fi/35dI4gD
https://bit.ly/3p8hWem
https://bit.ly/34GfNz5






What is a community? What community impact can we observe in learning mobility projects? What is the difference
between intended and unintended impact? Is all impact good? How can we measure and provide evidence for
impact? What good practices are there for planning and ensuring impact?

Our guest Susie Nicodemi, youth worker, consultant and author from the UK, was involved in the creation of the
“Practical Guide to Community Impact” in learning mobility projects. In this podcast she shares some of the insights
and highlights of the guide and the research behind it, and why it makes sense to change people’s lives one by one.

Visual Practical Guide to Community Impact: The Practical Guide aims to be hands-on, explaining some of the
basics so that more and more people (especially practitioners) can feel confident in exploring the concept.
Impact Tool from Dutch National Agency: What exactly does impact mean for your project? How can you
ensure that it has the largest impact possible? Step by step helping you question and improve your approach.
Q! App. Improving the quality of learning mobility projects: Find resources and lift the quality of your project,
including some tips and practical ideas on how to improve community impact.

Resources

Apple Podcasts Spotify Google Podcasts
Susie Nicodemi

(United Kingdom)

https://pjp-eu.coe.int/en/web/youth-partnership/community-impact-of-learning-mobility
https://www.erasmusplus.nl/en/impacttool-mobility
https://www.qualitymobility.app/
https://apple.co/3HQT15A
https://apple.co/3GfHah7
https://spoti.fi/35YQAAo
https://bit.ly/35Yp5qW
https://bit.ly/34GfNz5






Even though now Ucha is all about outdoor education and experiential learning in nature, he coordinated several
youth exchange projects that focused on music and providing an urban stage for young musicians from across
Europe in Tbilisi and Batumi. In this episode, he looks back to his early project years remembering how it was to
gather musicians of different genres, experience levels and from different countries to pull off
open air concerts in the streets of Georgia. Valuable tips on working with young creatives,
warnings against possible mistakes and stories of the uniting power of music.

Street Music Day Georgia: www.facebook.com/QuchisMusikisDge
Street Musicians Day: www.facebook.com/StreetMusiciansDay

Resources

Apple Podcasts Spotify Google Podcasts

Ucha Burduli
Youth Association

DRONI (Georgia)

What can happen when you gather an international group of young creatives under
one roof and how to embrace the chaos from the coordinator’s perspective?

https://www.facebook.com/QuchisMusikisDge/
https://www.facebook.com/StreetMusiciansDay/
https://apple.co/3wIcCD9
https://apple.co/3GfHah7
https://spoti.fi/3ioZg6a
https://bit.ly/3wIdbNh
https://bit.ly/34GfNz5






Our guest Lorenzo Nava is a consultant, author, journalist and youth worker from Italy.
One of his biggest passions is the relatively young field of ecopsychology, which he
applies in youth work and coaching. In this episode, Lorenzo shares his insights and
lessons learnt of pioneering an ecopsychologic approach in order to contribute to a shift
of perspective and paradigm in youth work and coaching, and equip future generations
for the global challenges to come.

Website of Rescogita: www.rescogita.academy
Resources

Apple Podcasts Spotify Google Podcasts

Lorenzo Nava
Rescogita

(Italy)

Despite all the achievements of civilization, what has humanity lost in the last 10.000
years? How can we re-establish healthy relations between the individual, our
communities and nature? And how does all this relate to youth work? 

http://www.rescogita.academy/
https://apple.co/3K51FiF
https://apple.co/3GfHah7
https://spoti.fi/3j6jy4Y
https://bit.ly/3LIkjx4
https://bit.ly/34GfNz5






Our guest Ausrine Dirzinskaite is a passionate youth participation activist and coordinator of the “Learn before you
vote” initiative from Lithuania. Ausrine has been passionate about politics since kindergarten, and she managed to
contribute to creating a shift in the interest of young people towards politics and assist in creating hundreds of
political debates fueled by the passion of young people. This episode gives us insights into how you can change the
idea of boring politics into something attractive, what can happen with young people who take up
a challenge of organizing high end political debates and what watchdog initiatives bring to
society and what future ambitions does the network have. 

About Learn Before You Vote:
innovationinpolitics.eu/showroom/project/learn-before-you-vote
Learn Before You Vote website: www.zinaukarenku.lt

Resources

Apple Podcasts Spotify Google Podcasts

Ausrine Dirzinskaite
Learn Before You Vote

(Lithuania)

Have you ever wondered if political debates would be hosted by passionate young people and if young
people would step up as watchdogs to make politicians accountable for their promises and actions?

https://innovationinpolitics.eu/showroom/project/learn-before-you-vote/
https://www.zinaukarenku.lt/
https://www.zinaukarenku.lt/
https://apple.co/3KU9fgh
https://apple.co/3GfHah7
https://spoti.fi/3vw3f6W
https://bit.ly/3JOlMRe
https://bit.ly/34GfNz5






Erasmus+ is the EU’s programme to support education, training, youth and sport in Europe. With a
budget of €26.2 billion for the period 2021-2027, the programme places a strong focus on social
inclusion, the green and digital transitions, and promoting young people’s participation in democratic
life. Detailed information on all its opportunities is available in the Erasmus+ Programme Guide.
More information: ec.europa.eu/programmes/erasmus-plus/about_en 

The National Agencies are based in Programme Countries and their role involves providing information
on Erasmus+, selecting projects to be funded, monitoring and evaluating Erasmus+, supporting
applicants and participants, working with other National Agencies and the EU, promoting Erasmus+ and
sharing success stories and best practices.

https://erasmus-plus.ec.europa.eu/
https://euroopanoored.eu/
https://ec.europa.eu/programmes/erasmus-plus/about_en
https://ec.europa.eu/programmes/erasmus-plus/about_en


Shokkin Group International is a network of youth organizations founded in 2015 with the
common mission of improving the quality of youth work in Europe. We build reliable
partnerships and experiment with innovative approaches to achieve a positive social
impact.

EduEra’s main aim is to educate and inform people about educational opportunities,
build and develop their competencies and support their active participation and initiative.
Our main activity is mainly focused on cross-sectoral collaboration between schools,
municipalities, and NGOs.

Ticket�Europe is an organization created by youngsters for youngsters. Founded in early
2016 in Spain, our mission is to open up new paths and development possibilities for
young people by empowering and supporting them on their search for future
opportunities.

The aims and activities of Coobra ‒ cooperativa braccianti are the development, planning,
implementation and procurance of activities and projects in the major aspects in fields
such as youth, labour, culture, art, education, democracy, media, migration and research
as well as all other sociopolitical relevant ranges.

http://shokkin.org/
http://www.eduera.sk/
http://www.ticket2europe.eu/



